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Fast Start for Projects

Electric Dipole Moment of the Neutron (EDM) Project
May 23 & 24, 2006

Tuesday, May 23, 2006  

 8:30


Opening Remarks / Meeting Objectives 
M. Cooper

 8:45


Fast Start Process / Overview
D. Sankey 

· Project Core Team
J. Tapia

· Project Requirements

· Project Stakeholders

· Assumptions and Constraints

· Project Objectives

· Project Deliverables

· Risk Assessment

 10:15


Break





Subsystems Planning Presentations:

10:30


Polarized Neutron Beam Line & Shielding
W.  Korsch



11:15
 

Cryostats, Refrigerators, & Equipment
D. Haase

12:00


Working Lunch


12:15


3He Systems






S. Williamson

1:00


High Voltage, Measuring Cells, Light Systems
T. Ito
1:45

Infrastructure (ie. Conventional Construction)

W. Sondheim

2:30

Integration and Commissioning


            P. Huffman / 











V. Cianciolo
3:15

Break
 3:30


Research and Development
M. Cooper








 4:15


Project Management / Project Office
J. Tapia / M. Cooper 



 5:00


Adjourn

Wednesday, May 24, 2006  

8:00


Magnets & Magnetic Shielding
B. Filippone


8:30


Electronics, Computers, Simulation & Data Analysis
C. Gould





Project Integration Discussions
9:00


Integration between Subsystems
D. Sankey / J. Tapia





Procurements / Acquisition Planning





Cost / Schedule Estimates





Risk Management





Quality Assurance

12:00


Working Lunch


1:00 


Project Integration Discussions Continued
D. Sankey / J. Tapia

4:00 


Next Steps, the Rehearsal, CD-1 Review and Closeout
J. Tapia / M. Cooper

5:00


Adjourn
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